
2015 Lenten Sermon            John 12:23-27 

I TELL YOU THE TRUTH.  IF ONE DIES, IT PRODUCES LIFE FOR MANY 

Jesus replied, "The hour has come for the Son of Man to be glorified. 24 I tell you the truth, 

unless a kernel of wheat falls to the ground and dies, it remains only a single seed. But if it 

dies, it produces many seeds. 25 The man who loves his life will lose it, while the man who 

hates his life in this world will keep it for eternal life. 26 Whoever serves me must follow me; 

and where I am, my servant also will be. My Father will honor the one who serves 

me. 27 "Now my heart is troubled, and what shall I say? 'Father, save me from this 

hour'? No, it was for this very reason I came to this hour.  

 

You are a liar.  Is that true?  Do you consider yourself to be a liar?  Probably not and yet, you 

do have to admit that you have lied and still do now and then.  When you lie, whom are you 

imitating?  It’s the devil.  Every word that comes from his mouth is a lie.  That’s why Jesus 

called him the father of lies and that lying is his native language.  The devil is a liar but he is 

very good at convincing people that his lies are the truth.  The consequences of believing him 

are never good. 

Who is the only human being who never told a lie?  That’s simple.  It’s Jesus.  Every word he 

speaks is true so it’s absolutely necessary and important for us to listen to him.  During these 

midweek Lenten sermons, as we watch Jesus take that long, hard and painful walk to the cross; 

as we see him bow his head in death, we will listen to a number of statements Jesus made 

beginning with the words.  I tell you the truth.  What truth are we focusing on tonight?  If one 

dies, it produces life for many. 

Jesus begins by saying.  The hour has come for the Son of Man to be glorified.  I tell you the 

truth, unless a kernel of wheat falls to the ground and dies, it remains only a single seed.  But 

if it dies, it produces many seeds.  Jesus is talking here about wheat but we can think about an 

ear of corn in the same way.  Can any of you tell me how many kernels of corn can be found on 

an average cob of corn?  There are about 16 rows and about 40 kernels on each row so that 

would make it about 640 kernels.  Isn’t that amazing?  One seed was planted, then died and 

decayed and from it, new life sprang.  Out of the death of the one seed came life, abundant life. 

Jesus used that picture and applied it to himself.  Now my heart is troubled and what shall I 

say?  “Father, save me from this hour?”  No, it was for this very reason I came to this hour.  

The only reason Jesus came into this world was so that he could die.  He was born in that stable 

of Bethlehem and placed in a wooden manger so that he could be placed on a wooden cross and 

die.  Why?  But if it dies, it produces many seeds.  Jesus didn’t want to be the only kernel on 



the cob of eternal life.  He wants your kernel and mine to be next to him.  He wants to rub 

shoulders with us.  He wants to be our next door neighbor.  Why?  Why would he want to walk 

with us when we don’t always want to walk with him?  Why would he want to talk with us 

when we don’t always want to talk to him in prayer or use our mouths to misuse his name or 

hurt others?  Why would God want to spend time with us when we at times are too busy to 

spend time worshiping him in church or reading his holy Word?  Why would a holy God want 

anything to do with sinful human beings like us who again and again listen to the lies of the 

devil instead of the truths of our Savior?  Why doesn’t he just wash his hands of us and give us 

what we deserve, the death sentence of hell? 

Grace.  His love won’t allow it.  That’s why Jesus was born.  He was born so he could live a 

perfect life in our place and then die.  Jesus came to pay a debt of sin that we only could have 

paid for in hell.  Paying this debt would not be easy for him.  That’s why he said. My heart is 

troubled.  He knew the beating he would take.  He saw that a whipping, a crown of thorns, nails 

through his hands and feet were in his future.  He knew his heavenly Father would abandon 

him.  He knew he would die.  He also knew that if one dies, it produces life for many.  That 

means life for you and me. 

How does that change your perspective on your earthly life?  Jesus tells you.  The man who 

loves his life will lose it, while the man who hates his life in this world will keep it for eternal 

life.  Be honest.  Do you hate your life?  Probably not.  There are some things you might not 

like about your life-health problems, your job or lack of job, your height or weight; depression, 

loneliness and the list could go on and on.  Yet hate seems to be pretty strong.  So what is Jesus 

trying to tell us?  When Jesus speaks about hating or loving life, he is warning us about putting 

our earthly life first and above all other things.  He is warning about being self-centered that can 

lead to this kind of attitude.  Instead of looking at ourselves as kernels on the cob produced by 

Jesus, kernels being spelled k-e-r-n-e-l-s, we prefer to look at ourselves as colonels spelled c-o-

l-o-n-e-l-s.  I am in charge.  I am the boss.  I will do what I think is best for me.  In other words, 

by nature, we are selfish individuals.  It started when we were babies.  Every time a .baby wants 

something, doesn’t he or she let out a waah?  I’m hungry.  Waah!  I need my diaper changed.  

Waah!  I don’t feel good.  Waah!  I need to be rocked and cuddled.  Waah!  Isn’t that true?  As 

the baby gets older, do things really change?  No.  We still do a lot of waahing.  I didn’t get my 

way.  I’m sick.  It’s not fair.  I didn’t get the job.   I didn’t make the team.  I’m tired.  Waah!  

Waah!  Waah! 

We can be so selfish and so self-centered. That’s our sinful flesh, our Old Adam that rears its 

ugly head again and again.  Jesus came to change our focus and give us new life, a new life that 

began when the Holy Spirit brought us to faith in Jesus. When we realize what Jesus went 

through to give us eternal life, the unselfish sacrifice he made for us; our selfishness and focus  



on ourselves doesn’t look so good.  In fact, it looks awful, so awful that those feelings start to 

die.  Our Savior gave us life so that our old Adam can die and our new man can find joy in 

following and serving Jesus.   

Let me make something clear though.  Our selfish nature is not going leave us as long as we 

have life here on earth.  It is not going to die without a fight.  We struggle with it every day but 

wouldn’t it be nice if it would die completely right now?  Think of it.  How nice would it be if 

we could live 100% for Jesus?  How nice would it be if we could tell the devil to go back to hell 

and stop tempting us and he would?  Wouldn’t it be nice to love God perfectly and our neighbor 

as ourselves?  Wouldn’t it be nice to be deaf to the devil’s lies and perfectly tuned in to our 

Savior’s truths?  That would be heaven.  Yes it would and one day we will have that.  Until that 

day comes, our struggle against our sinful flesh gives us the opportunity to serve a Savior who 

willingly gave up his life so we could have life.  We are his servants who must follow where he 

leads.  It won’t be easy.  There will be sacrifices we have to make.  There will be pressure to 

listen to the devil’s lies and to follow him.  We will face ridicule as well as have our own 

doubts and fears about the truths that come from the lips of our Savior.  But we follow him with 

this promise from Jesus.  My Father will honor the one who serves me.   

My friends, throughout this Lenten season, as we walk with Jesus and see the suffering and 

death he endured, remember he went through this because of your sins and mine.  He went 

through this to pay the world’s debt of sin.  What amazing love!  Jesus was born so that he 

could die in our place so that we could have life.  Just think.  Every one of your Christian loved 

ones who have died are now enjoying life because Jesus died.  Every person who is in heaven 

right now is there because Jesus died.  As we think about our own death, we have comfort in 

knowing that we will enjoy life because Jesus died.  On Judgment Day when Jesus gathers all 

his people in heaven, we will be there because Jesus died.  What a beautiful and comforting 

truth that came from the lips of our Savior.  If one dies, it produces life for many.  Amen. 


