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th

 Sunday after Pentecost)             Luke 14:1, 7-14 

 

DON’T BE A NAIL THAT STICKS OUT 
 

There is an old saying that goes like this.  “A nail that sticks out will be pounded.”  People who are in 

construction would agree with that but many people think this saying originated in the military.  You better be 

careful how much attention you draw to yourself, how far your nail is sticking out, because it could get 

pounded, especially by your drill sergeant.  There’s the story of a CEO of a huge insurance company who was 

driving with his wife one day out in the boonies when he noticed he was low on gas.  He pulled into this dumpy 

little gas station that had only one pump.  He told the attendant to fill the car up while he went inside for a soda.  

When he came out, he noticed that his wife was smiling and talking to the attendant.  The man paid the 

attendant and went on his way.  He asked his wife if she knew him.  She said that they attended the same high 

school and had actually dated quite seriously for over a year.  The husband started bragging a little bit and said, 

“Boy were you ever lucky that I came along.  If you had married him, you would be the wife of a gas station 

attendant and not a CEO.”  The wife said to him, “My dear, if I had married him, he would be the CEO and you 

would be the gas station attendant.”  Talk about a nail that just got pounded. 

 

That is basically the point Jesus was making with the Pharisees and his disciples in our text for today.  He 

warned them about their sinful pride and their selfishness.  Being humble doesn’t come naturally.  Sinful pride 

does.  Being unselfish and charitable don’t come naturally either.  They are gifts that can flow only from a 

saving relationship with Jesus.  Let’s take a look at those gifts with this warning in mind. Don’t be a nail that 

sticks out.  Instead, be humble and be charitable. 

 

It was the Sabbath and one of the elite Pharisees invited Jesus to his house for dinner.  Don’t think the Pharisee 

did this because he loved Jesus.  He did this hoping he and his buddies would catch Jesus saying or doing 

something wrong.  The house was pretty full and when it came time to eat, there was a mad rush with people 

pushing and shoving trying to get the best seats, the seats of honor.  When Jesus saw this, he told them this 

parable.  “When someone invites you to a wedding feast, do not take the place of honor, for a person more 

distinguished than you may have been invited. If so, the host who invited both of you will come and say to 

you, ‘Give this person your seat.’ Then, humiliated, you will have to take the least important place.  But 

when you are invited, take the lowest place, so that when your host comes, he will say to you, ‘Friend, 

move up to a better place.’ Then you will be honored in the presence of all the other guests.  Imagine 

going to a big banquet.  Someone announces that the dinner is ready and everyone should find a seat.  You 

quickly rush to get the seat next to the host.  You sit down and watch how all the other people are seated farther 

away but you are in one of the best seats.  All of a sudden, you feel a tap on your shoulder.  The host says to 

you, “I’m sorry but this seat is reserved for someone else.  You will have to find another seat.”  You get up with 

your head hanging low and find a seat way back in the room.  Talk about a nail that sticks out getting pounded.  

I don’t think you would enjoy the rest of the night.  On the other hand, if you humbly take a less prominent seat 

and the host tells you to come and sit closer to him, wouldn’t that make you feel good?  Jesus ended this section 

with these words.  For all those who exalt themselves will be humbled, and those who humble themselves 

will be exalted.”  

 

As I said earlier, humility does not come naturally.  We were all born with this big head that has a tendency to 

get bigger and bigger when we do something that we or others think is really good.  The football player who 

scores the winning touchdown or makes a game saving tackle; the baseball player who hits a grand slam to win 

the championship game; the basketball player that makes a 3 point shot to win the game at the buzzer; the 

musician who gets to play a solo in a concert; the business man or woman who gets a big promotion in the 

company.  Using our God-given gifts to the best of our ability is great.   But how often don’t we want to pound 

our chest or jump up and down and say?  “Did you see what I just did?  Boy, I’m good.  Lift me up on your 

shoulders.  I deserve it.”    

 



When we are tempted to think that way, we need to stop and listen to what our God has to say about that.  In 

Deuteronomy Moses warned the Israelites and us not to forget who is responsible for our wealth and abilities.  

You may say to yourself, “My power and the strength of my hands have produced this wealth for me.”  

But remember the Lord your God, for it is he who gives you the ability to produce wealth.”  Paul wrote to 

the Corinthians.  For who makes you different from anyone else?  What do you have that you did not 

receive?  And if you did receive it, why do you boast as though you did not?  In other words, any success or 

accomplishments we have in life, God deserves the credit and praise because he gave us the ability, the strength, 

the wisdom to accomplish them. 

 

With that in mind, do we really have any reason to boast?  No!  We do have reason though to be humble.  Do 

you want to know a real easy way to be humbled?  Think of this.  After going through some rough times and 

sleepless nights, have you ever looked in the mirror in the morning and said, “I don’t look so good today?”  

Mirrors at times have a tendency to do that to us.  So does the mirror of God’s law.  When you are tempted to 

think, “Look at me.  Look what I have done.  I am looking good,” then look at yourself in the mirror of God’s 

law knowing God wants you to keep everyone of his commandments perfectly.  Look closely at your thoughts, 

your words and your actions and ask yourself, “How am I doing on keeping them perfectly?”   If you are honest 

with yourself, you will have to admit. “I’m not looking so good.  In fact, I am looking downright awful.  I must 

be disgusting in God’s eyes.”  But then your nail sticks out and says. “Wait a minute!  Doesn’t God see the 

good things I do in life?  Doesn’t he see that I live a much better life than most people?  Doesn’t he see that I 

am a strong Christian who tries to live a Christian life?  Doesn’t that count for something?   How does Jesus 

answer you?  So you also, when you have done everything you were told to do, should say, 'We are 

unworthy servants; we have only done our duty.'  Let’s say your children have a chore list of things they 

need to do during the week.  At the end of the week, your child has finished the list and says to you.  “I finished 

my chore list so I think I deserve to have you go out and buy me the new 2017 John Madden football video 

game?”  What would your response be?  Wouldn’t it be something like?  “You want me to reward you and buy 

you something because you did what you were supposed to do?”  If you say to your heavenly Father, “I was in 

church this week.  I obeyed my parents pretty well this week.  I took my wife out for supper.  I smiled a lot and 

helped people when I saw the need.  That should help me get a seat closer to you when I am at your banquet 

hall in heaven, right?”  What do you think your heavenly Father’s response would be?  “My child, aren’t you 

simply doing what I expect you to do out of love for me?”  On the other hand, if we humble ourselves and say, 

“Lord, have mercy on me, a sinner; if we realize that we aren’t any better than anyone else, that we need 

forgiveness just as badly as anyone else, then God will exalt us, maybe here on earth but most definitely in 

heaven.  He will do this not because we deserve it in any way, but purely an act of his grace. 

 

That humbling will then also show in our lives by our unselfish charity.  Jesus makes that point in our text.  

When you give a luncheon or dinner, do not invite your friends, your brothers or sisters, your relatives, 

or your rich neighbors; if you do, they may invite you back and so you will be repaid. But when you give 

a banquet, invite the poor, the crippled, the lame, the blind, and you will be blessed. Although they 

cannot repay you, you will be repaid at the resurrection of the righteous.”  How is it charity if we invite 

people to a dinner knowing they will one day return the favor?   Charity would be inviting people we know 

cannot pay us back.  Charity is one way giving. “I will give and it’s okay if I get nothing in return.”  This kind 

of charity does not come naturally.  There’s a sinful part of us that likes to say, “What’s in it for me?  Why 

should I give some of my hard earned money to help a person I don’t even know?  Volunteer my time?  Are you 

kidding?  Why should I go out of my way to help that person?  He never helped me.”  Once again, looking into 

the mirror of God’s law which reflects our selfishness shows us that we don’t always look so good.   

 

What a humbling reflection that is!  My friends, it’s supposed to be.  Once we realize this about ourselves, we 

are ready to hear some good news, the good news of hope and comfort, the good news of forgiveness and 

salvation through our Savior Jesus Christ.  If you want to talk about humility and charity, Jesus is the right 

person to talk about.  How is this for humility?  Jesus, God’s Son, left the beauty and glory of heaven to become 

one of us and live in this violent, immoral and sinful world.  He humbled himself and subjected himself to 

God’s law so he could keep it perfectly in our place.  He humbled himself by allowing unbelieving and hateful 



men to arrest him and viciously beat and bloody his body.  There is no more humble place than the cross.  

That’s where he humbly stretched out his hands and feet so the soldiers could pound nails through them.  He 

humbly hung on that cross, dying with the sins of the whole world laid on his body.  He humbled himself like 

that for you and for me.  Talk about unselfish charity.  Jesus didn’t give just a portion of his life or himself for 

us.  He gave himself, his entire life, to save us, something that we could never repay.   

 

It’s this message of grace that changes us, changes us from a me-first, look at me, self-centered, filled with 

pride individual into a humble, charitable child of God.  Through our contact with the Word and Sacrament, 

God the Holy Spirit works in our hearts, transforming us from proud and selfish individuals into these humble, 

charitable Christians.  This is a life-long transformation that will never be perfect until we get to heaven.   

 

My friends, by nature we are proud, self centered, selfish sinners who like the attention when we do something 

good and want people to notice it and sing our praises.  When we do that, we are like nails sticking out.  

Remember that nails that stick out get pounded or as Jesus put it. All those who exalt themselves will be 

humbled.  Our God though has made us recipients of his grace and that has changed us, people who know that 

every gift and ability we have comes from God.  Not to us but to our God be glory and praise.  So don’t be a 

nail that sticks out.  Be humble and be charitable.  If you feel like boasting, go ahead and boast in the Lord.  

Amen. 


