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THE BABY IN THE MANGER CHANGES EVERYTHING 

Titus 2:11-14 | Christmas Eve | December 24, 2014 

The grace of God that brings salvation has appeared to all men. 

Jesus

In the name of Jesus Christ, the Babe of 

Bethlehem, our Lord and Savior, 

In mid-2001 Dean Kamen, famous 

inventor and entrepreneur, appeared on 

Good Morning America. He was there to 

hype his latest invention. And hype it he 

did. He couldn’t reveal yet what it was, 

but he stated that his invention would 

“change everything.” On December 3 of 

that year the great, world-changing 

invention was revealed: the Segway 

personal transporter, essentially a scooter. 

Granted, a very high-tech scooter, with 

advanced electronics and a gyroscope for 

balance. But still a scooter. After its 

introduction, Mr. Kamen said that the 

Segway “will be for the car what the car 

was for the horse and buggy.” Thirteen 

years later and my two-car garage still 

holds two cars, and not two Segways. The 

Segway is certainly pretty neat. Some are 

putting it to good use. I understand that 

they’re fun to ride. But the Segway is not 

the reinvention of the wheel. And the 

world has not been changed. 

Two thousand years ago “the grace of God 

appeared” in the manger and the world 

was changed. That’s not hype. That’s not 

hyperbole. That’s the truth. That baby 

lying on the ox’s lunch changes everything 

for us and for the world. He erases our 

past. He empowers our present. And he 

guarantees our future. 

I. He Erases Our Past 

Let me begin with a correction. I believe 

the NIV has it wrong. Instead of, “The 

grace of God that brings salvation has 

appeared to all men,” it should be, “The 

grace of God that brings salvation to all 

men has appeared.” That translation fits 

better with the original Greek grammar 

and it stresses better the message of 

Scripture, that Jesus came to be the Savior 

of all people. 

The Bible brings out this point again and 

again. Jesus said, “The Son of Man did 

not come to be served, but to serve, and 

to give his life as a ransom for many” 

(Mark 10:45). Not just a few. Many. 

Indeed, billions. John pointed to Jesus and 

said, “Behold! The Lamb of God who 

takes away the sin of the world” (John 

1:29). Again, he came to get rid of sin, not 

for some select group, but for the whole 

world. Jesus made this point so clear that 

it can’t be missed: “God so loved the 

world that he sent his one and only Son” 

(John 3:16). Our text is just as clear: The 

grace of God that brings salvation to all 

people has appeared. 

What Jesus did he did for all, but just 

exactly what did he do? First he was born. 

Doesn’t sound like a big deal. Until you 

consider that God was born, in human 

flesh, from a virgin’s womb. That’s more 

than just a big deal. It’s a mind blowing 
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miracle, one that is absolutely necessary 

for our salvation. 

You see, we can’t do what God 

commands, or give him what he desires. 

He has high standards. He wants holiness 

and perfection. He demands perfect 

obedience at all times and in every form. 

We can’t give a holy God what he justly 

demands. But Jesus did. He was conceived 

by the Holy Spirit so that he was born 

without the stain of sin that clings to us. 

He was born in our flesh to be our 

Substitute. He lived under God’s law and 

kept it perfectly, at all times and in every 

possible way. He did this in our place. God 

considers what he did as if we did it. 

But there’s still the problem of our sin and 

guilt. Jesus took care of that too. He was 

born for this purpose. As Paul tells us: 

Christ Jesus came into the world to save 

sinners (1 Timothy 1:15). That cute little 

baby snuggled up to his mother later 

snuggled up to the cross. He embraced it 

as his own. He stretched out his arms and 

received the nails on it. There, on that 

cross, he endured the hell that our sins 

earned for us. He did it to pay for our sins 

and satisfy his Father’s justice. He did it 

willingly. He did it not because we 

deserved it, but because God is a God of 

grace, the God who loves the unlovable. 

The result of his work for us can be 

described in one wonderful word: 

forgiven. We are forgiven. Our sins are 

gone. Our past is erased, washed away in 

Jesus blood every single day. 

Our text sums this up so beautifully. Jesus 

“gave himself for us to redeem us from 

all wickedness and to purify for himself a 

people that are his very own. Because of 

his saving work we are pure in God’s eyes, 

the redeemed children God. Purchased by 

Jesus precious blood, we belong to him.  

So many of the big-budget movies made 

these days are about a hero who saves 

the world. They’re all fiction. But the 

Christmas story is not. Jesus really lived 

and died and rose again. Jesus really 

saved the world. It all started with his 

birth. That baby in the manger changes 

everything. 

II. He Empowers Our Present 

He doesn’t just change our past, he 

empowers our present. The good news 

that Paul proclaims to us tonight teaches 

us to say "No" to ungodliness and 

worldly passions, and to live self-

controlled, upright and godly lives in this 

present age.  

“Just say no.” That slogan was a big part 

of our nation’s war on drugs in the 80s 

and 90s. It’s a cute slogan, found on 

millions of T-shirts, coffee mugs and 

bumper stickers. But here’s the thing: It 

has absolutely no power to keep people 

off of drugs. 

It’s the same with the Ten 

Commandments. Reading them won’t 

give you the desire or ability to keep 

them. Those commands are law. They 

threaten us. God says, “Keep them or 

else! Keep them or burn in hell!” If all we 

had were God’s commands we would be 

in big trouble. If we kept them it would be  

for all the wrong reasons: to stay out of 
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trouble, to save our own skins, to earn our 

way to heaven. None of that has even a 

ghost of a chance of working. 

But that baby in the manger changes 

everything. That baby kept the 

commandments for me. That baby shed 

his blood to pay for all the times I fail to 

keep them. That baby has taken the 

pressure off. I don’t keep God 

commandments to save my own skin, but 

to thank Jesus who saved my skin for me. 

That baby in the manger teaches me to 

say no for all the right reasons. 

There’s so much ungodliness around us 

and in us. But Christ’s love compels us (2 

Corinthians 5:14) to say no to the 

temptation to cheat on my taxes, to say 

no to the little voice that says, “Go ahead 

and click on that porn site,” to say no to 

the worldly suggestion that you’ll finally 

be happy if you just have more stuff, to 

say no to losing my temper with my kids, 

to say no to that cocktail that is really one 

too many.” God’s love for me, seen so 

clearly in that manger, teaches me to say 

no to my sinful nature, and yes to the new 

man of faith who, because of Jesus, is 

eager to do what is good. 

That baby changes everything. He 

empowers us to live lives worthy of the 

calling [we] have received (Ephesians 4:1) 

lives that bring him praise and glory, and 

to do so with a smile. 

III. He Guarantees Our Future 

That little baby has done something else 

to put a smile on our faces. He has 

changed our future. We wait for the 

blessed hope--the glorious appearing of 

our great God and Savior, Jesus Christ. 

We have a blessed hope. We look forward 

to a glorious future. 

I would bet a lot of little kids are 

squirming in their seats right now as I 

preach this sermon. “When will it ever 

end?” That’s because they are looking 

forward to opening presents. They can’t 

wait. You all remember what that was like. 

Tonight or tomorrow morning, without 

even a hint of disinterest or daintiness, 

they’ll tear the paper off those presents, 

dads will get out their tools to put the 

presents together and the Christmas fun 

will begin. Where will those presents be 

this time next year? Most of them will be 

gone, forgotten, broken, thrown away, 

replaced by the latest and the greatest. 

Like those little kids we, the children of 

God through faith in Jesus, are looking 

forward to something. We can’t wait to 

open our presents. We can’t wait to meet 

our Savior. We can’t wait to enter his 

glory. We can’t wait to hold the deed to 

the heavenly mansion he has prepared for 

us. What will that mansion be like a year 

after we’ve moved in – just as wonderful 

and glorious and undeserved as it always 

was. We are looking forward to an 

inheritance that can never perish, spoil 

or fade (1 Peter 1:4). Our heavenly future 

is guaranteed by Jesus. 

Parents expecting their first child often 

hear: “Everything’s about to change.” It’s 

true. A lot is different after you have kids. 

There is one Child who changes 

everything. Because of him our sinful past 
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is gone, our present is filled with joy and 

power and purpose, and we hope for a 

certain future. Praise be to the baby who 

changes everything! Thanks be to Jesus! 

And glory to God in the highest! Amen. 

S.D.G. 


